State of the Coalition, April 21, 2010

By Ken Lassiter, President

It is traditional that the just installed President of COBWRA reptot
the Coalition on the recent progress of the orgditia and where we
think we will go in the coming year.

We believe thaCOBWRA continues to be the best-organized, most
influential civic organization in Palm Beach County. We believe Dr.
Carrington would be pleased with the organizatieridunded almost 29
years ago. He would be proud of COBWRA's accompiights over the
past 12 months. Let me share some examples:

After talking about it for years, this past yéa©BWRA has had two
evening meetingdor working people who can't attend our morning
meetings. We have the third evening meeting scleddor June 14 and
another for September.

In February, COBWRA had our first evAppreciation Breakfast
where we recognized the important contributionsvaunteer
Presidents, Delegates, Alternates, COBWRA Offiesid Past
Presidents have made to the success of COBWRA.

COBWRA has a stunningew Web Sitedesigned by our Web Master,
Lisa Riddle. People everywhere remark how easyt use and how
attractive and informative it is. There is a lotrfiormation there and
many photographs for you. If you have not yet ejtyou should click
on www.cobwra.org

COBWRA has a muchigher level of visibility in the county. Our
Media and Public Relations Chair, Sharon Geltnergseded in getting
stories in the media almost every week. This hampted communities
— some inside the City — to call and ask if they gan COBWRA. We
have no authority. Our visibility enhances and eateour influence.
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COBWRA is prominent at meetingswhere COBWRA has been
seldom seen. The City of Boynton Beach Commissibe. Board of
Directors for the Chamber of Commerce of GreatgmBan Beach, the
Foundation Board at Bethesda Memorial HospitalGbanty

Legislative Delegation meetings. Tonight, First&/feresident Stu Caine
and | will attend the Leadership Awards Banquabest Palm Beach
where most of the leaders in the county will be.

Our Growth Management Committeeremains busy with revised and
new proposals from developers, an encouragingtagrthe developers
believe our economy is beginning to recover. C&airry Morrison and

Vice Chair Steve Slade run a very active committee.

OurHealth & Flu Shot Committee ran TWO clinics this past year
under the leadership of Joan Brunswick as Chailsetibie Murphy as
Vice Chair. Some 6,347 people from 47 communiteeived seasonal
flu shots in September and October. Another 4,%dble received
H1N1 vaccinations in January. This is a fantagtiwise to our
members.

COBWRA hagenewed our working relationship with our sister

civic organizationsin The South County Community Partnership. This
group is affectionately known as the ABC Group. Nbenship is the
Alliance of Delray, the West Boca Community Courasid COBWRA.
As reported previously, we have been working taatta speaker of
national prominence to a joint meeting of our oigations.

Today, | am pleased to announce that we recenthptaied
arrangements faéeneral David H. Petraeus US Central Command, to
be the first speaker in this seriesknday, July 16 at the Spanish

River Church. FPL agreed to sponsor all costs for renting treue.

All COBWRA Presidents, Delegates and Alternates will be idwite
hear General Petraeus. You will have some ticketgdur community.
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Last year | promised to hawench with the Past Presidentdrom time
to time. We have had 3 Presidents’ lunches sonaitas time for
another. | am grateful to the Presidents for béieg with their advice,
criticism and support.

We promised t@eek out more people to appoint to positions of
responsibility and to findpeople from family communitiesfor the
Executive Board and some committees. We made gamigss here on
both fronts and will make more progress in todagpointments.

We promisedo develop future COBWRA leaders Here’s how that
promise is being kept: Both Vice Presidents seéesap all the
President’s emails and letters and attend all pleseneetings. The Vice
Presidents are attending leadership programs.VHrstPresident Stu
Caine attended the Palm Beach Leadership Focuamuady. Second
Vice President Eric Malkin and Director Mitch Rulare attending the
Boynton Beach Leadership program starting this mtmiough
October. Most committees have Vice Chairs in tragrto take over
whenever needed. A side benefit to the Coalitiomdhave more people
working in positions of responsibility. Some of skegpeople may be
future presidents of COBWRA.

Our membership continues to be strongWe lost one COBWRA
member because they never paid their 2009 duesevyywve recently
gained a new member — and today, we will vote athaar.. This makes
us89 members strong—a new high. Several other communities seem
about to apply for membership so we expect COBW&éantinue
growing.

We promisedmore transparency for COBWRA. Committee chairs are
invited to all meetings of the Executive Board. Ejome has their own
agenda at COBWRA meetings — not just the officgtimg at the head
table. The Minutes of the Executive Board includdist of and a short
summary of all the meetings COBWRA officers arermding on your
behalf every month. There really are no secrets.

Page 3



State of the Coalition, April 21, 2010

A delegation from COBWRA joined the Alliance onrigp to
Tallahassedo lobby the chairs of committees and legislativancils
for better laws for our Homeowners and Condo memb&e continue
to track these bills as they wind their way towpagsage or defeat in
the legislature.

Under the leadership of First Vice President Stun€aCOBWRA
began work ompdating our West Boynton Area Community Plan
and Boynton Beach Blvd-Turnpike Corridor Plan. Reading the West
Boynton Plan is fascinating. Even though this watten back in 1991,
so much of it has come true exactly as plannedstl2®years ago.
Amazing! The Turnpike Corridor Plan will be finigh&rst and will be
renamed Design Guidelines and made to apply teritiee COBWRA
area. A new plan is being developed for the Ag Resarea in
conjunction with the Alliance of Delray — where paf the Ag Reserve
lies. Palm Beach County Planning, The City of BoynBeach Planning
and three of the original authors of the West BogrRlan are
collaborating with us. These plans will guide depehent over the next
20 years. Our goal is to complete these plansdpraval by next year.

There werdwo promises maddast year that we never started but plan
to accomplish in the coming year: We never createatientation
handbook for new Delegates and Alternates and we neveth®ad
seminarswith delegatesto listen to their ideas and suggestions. This
we will do.

There are severakw goalswe wish to lay out for COBWRA for this
coming year:

1. Revise the COBWRA Bylaws. Some ldeas:

a. County Planning and the committee revising the West
Boynton Plans are recommending that we chang&asir
Boundary between Hypoluxo & Lantana Roads to Lawrence
Road — instead of 195 and the Lantana City linee &tea east
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of Lawrence has no HOA or COA communities. It iSmha
commercial with two school campuses — plus a Costco

b. Permit any COBWRA community member in good standing
if and when they are annexed into the City to renaai
member of COBWRA

c. Ethics has been a hot topic in our county recelily.
believe COBWRA needs dfthics Article in our Bylaws: all
work done by volunteers belongs to COBWRA. No caie
be paid for work volunteered.

d. It takes 7 months for COBWRA to elect its officefhat is a
long time. Can we shorten the COBWRA nomination &
election process?

e. Is it OK for both a master association and one orenof
their sub associations to be members of COBWRA?eSom
communities are asking this question.

2. A Seminar for Growth Management & the Executive Boad —
and anyone else interested/Ve want everyone to understand:
a. County Approval Procedures and the roles of thiemnt
Boards
b. Understanding TDRs. What are they? When are theggo
and when are they bad?
c. Workforce Housing and Affordable Housing Ordinances
d. Green design goals

3. This year we believe COBWRA should take a morevaatle in
the County budgeting processSo, we plan to attend the county
budget meetings and will seek your input to relagito the BCC.

4. On April 28, COBWRA will attend the first meeting between the
County and the City to begin negotiations on futamaexations by
the City. COBWRA will continue to monitor these rtiags and
report back to you.
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5. June 9, 2011, will mark the 38 anniversary of when Dr.
Carrington invited representatives from nearby camitres to a
meeting at Greentree Villas to discuss foundingyia c
organization for the West Boynton area. He propased
organization to voice local concerns before ther@®pand City
about the rapid growth predicted and the many zpaariances
being granted by the Board of County Commissioresgthout
any input from nearby communities.

Dr. Carrington wanted an organization that made a dfference. |
believe we can say to you today that COBWRA is dtilnaking a
difference for West Boynton. We hope you agree.

We believe COBWRA should celebrate our 3D anniversary next
June, don’t you? Stand by for an announcement of our plans.

PAUSE

It is a high honor and rare privilege to servehas11" President of
COBWRA over our 29 years. Thank you for your coefide and trust. |
promise to do my best to listen, to work hard, aeder to let you down.
If you have suggestions or constructive criticigmrhe — OR — for any
of the officers, please contact us directly — iadtef complaining to
others. We promise to listen and to consider youcerns.

| must thank my wife, Carol, for her support, hatipnce, for taking
messages for me and for adjusting our supper tsmésan attend all
those meetings. | work for food and she works feef

Now, let’s get back to work.
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